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Stony Dean School Therapies Overview 

 
At Stony Dean School, our integrated Speech and Language Therapy (SALT) and Occupational 
Therapy (OT) services work together to provide holistic support that enhances pupils’ communication, 
regulation, participation, and independence. These therapies are embedded into the daily life of the 
school, ensuring that pupils gain the practical skills needed for learning, independence, employability, 
and life beyond school. 
 
Our ultimate goal is to prepare every young person for successful integration into their community 
and future workplace. This is achieved through a collaborative, evidence-based, and person-centred 
approach that aligns with the school’s values and ethos. 
 
 

Key Objectives 
 

 To meet individual pupil needs through tailored, evidence-based therapy. 

 To create a language-rich and sensory-supportive environment. 

 To adapt curriculum delivery and classroom practice to reduce barriers to learning. 

 To equip staff with the skills and knowledge to deliver therapy-informed education. 

 To promote functional communication, self-regulation, and independence. 

 To build pupils’ confidence, self-esteem, and ability to form meaningful relationships. To 

support successful transitions into adulthood, work, and community life. 

 

Implementation 
 
Our Therapy Team work closely with teachers, support staff, and families. We use The Balanced 
System® Model (Gascoigne, 2008–2015) as our framework to deliver therapy at three levels: 
Universal, Targeted, and Specialist. 
 
Each term, we review every pupil’s strengths, needs, and current situation to determine the right level 
of support. We consider EHCP outcomes, motivation, recent changes, and classroom engagement to 
ensure interventions remain relevant, impactful, and flexible. 
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Balanced System® Model 
 
1. Universal Support – Embedded, Collaborative, and Preventative 
 
Universal support is available to all pupils. It focuses on creating a communication- and regulation-
friendly school environment. 
 
We are also expanding in-class SALT presence, enabling therapists to model strategies, support 
LSAs, and embed communication targets directly into lessons. This coaching and co-working model 
ensures therapy strategies are carried over consistently across the school day. 
 
Examples of Universal Support include: 
 

 Consistent use of visuals, key words, and structured routines. 

 Whole-school approaches like Zones of Regulation, Interoception, and Emotion Coaching. 

 Collaborative planning with teachers to adapt curriculum and language delivery. 

 Classroom-based SALT and OT coaching for LSAs and teachers. 

 Environmental audits to create communication- and sensory-friendly classrooms. 

 Regular staff training on communication, sensory regulation, handwriting, and motor skills. 

 Integration of Assistive Technology (AAC) and Widget symbols across subjects. 

 
2. Targeted Support – Structured Interventions for Groups or Individuals 

 
Targeted support is for pupils who need additional input beyond the universal level. This support may 
take place in small groups, within lessons, or in short blocks of direct therapy, depending on identified 
needs. 
 
Examples of Targeted Interventions include: 

 

 Social Communication Groups (using Comic Strip Conversations, Social Stories, or 

Talkabout). 

 Attention Autism – supporting joint attention and engagement. 

 Lego-Based Therapy – developing communication and problem-solving. 

 Zones of Regulation and Interoception – building emotional awareness and regulation. 

 Colourful Semantics – developing grammar and sentence structure. 

 TEACCH strategies – supporting structure, independence, and predictability. 

 Rainbow Road OT programme – sensory-motor development and functional skills. 

 Functional handwriting, cutlery, dressing, and motor coordination programmes. 

 Sensory Circuits and Movement Breaks – supporting alertness and self-regulation. 

 Collaborative Staff Coaching – embedding strategies within daily teaching. 
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Targeted provision is dynamic and flexible, ensuring therapy complements curriculum delivery rather 
than sitting apart from it. 
 
3. Specialist Support – Highly Individualised, Intensive Input 

 
Specialist support is for pupils whose needs are complex or persistent and cannot be met through 
universal or targeted provision. 
 
At this level, therapy is individualised and evidence-based, often following detailed assessment and 
delivered through 1:1 sessions or highly personalised programmes. 
 
Examples of Specialist Support include: 

 

 Dysphagia (swallowing) assessment and management. 

 Augmentative and Alternative Communication (AAC) assessment and device support. 

 Complex social communication and pragmatic language interventions. 

 Sensory processing and motor skill assessments with personalised programmes. 

 Specialist handwriting and seating assessments. 

 Multi-disciplinary casework with families and outside agencies. 

 
 

Impact and Strengths 
 
1. Collaborative Model 
 
Therapy at Stony Dean is not a separate service, it is an embedded part of the learning experience. 
Therapists work side-by-side with staff to ensure that therapeutic strategies are continuously 
reinforced in lessons, break times, and across the school environment. This model maximises 
generalisation, independence, and confidence for every pupil. 
 
2. Community and Transitions 

 
Therapeutic support begins before admission (from Year 6 transition) and continues through post-16 
education and supported internships. 
Our therapists collaborate with mainstream partners such as Amersham School, local employers, and 
supported internship providers to help pupils transition successfully into adult life. 
 
We also work to educate employers and work placement providers about our pupils’ communication 
and sensory needs, promoting understanding and reasonable adjustments that support long-term 
employability. 
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Measuring Impact and Tracking Progress 

 
We use a structured and transparent system to track pupil progress at every stage. 
Progress is measured using Therapy Outcome Measures (TOMs), EHCP-linked targets, and termly 
reviews, ensuring accountability and clear evidence of impact. 

 

Tracking Method Details 

Therapy Outcome 

Measures (TOMS) 

Long-Term outcomes 

Assessing activity, participation, and well-being using the ICF model; baselined in 
at the end of Year 7 and reviewed at the end of each Key Stage (Year 9, Year 11, 
Year 13)  
Tracked and reviewed: Every 2 years.  

Annual Therapy 
Reports 
 
Medium-Term 
outcomes 

Reviewing relevant therapy EHCP Outcomes. Aligned with the annual review 

timetable, detailing progress and achievements. 

Tracked and reviewed: Every year 

Therapy Targets 

Short-Term outcomes 
Therapy targets derived from EHCP outcomes, tracked every half term. 
Tracked and reviewed: Every Term 

Session Notes 

Session outcomes 

Session objectives RAGed and documented in weekly session progress notes, 
mandatory by RCSLT/RCOT. 
Tracked and reviewed: Weekly/after every session 
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